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2. Introduction: SLA ID

* Representative nonprofit association of libraritans and THE BIGGEST
cultural association 1n Serbia

* More than 2000 registered and approx. 800 active members yearly

* All positions are voluntarily beside of secretary

* Priorities: professional support, professional events: priority topics
(nationally) and emerging trends (globally), decentralisation, sustainable
operations, financial diversification, cooperation




3. SLA Yearly Program Activities

Events
* | annual conference on-site
* 4 webinars online
e 4 seasonal forums on-site
e Occasional round tables on-site

Publishing

* 2 1ssues of peer-reviewed Journal “Librarian” printed and online ed.
* Conference peer-reviewed proceedings printed ed.

* Occasional forums and round tables proceedings online ed.




4. Vision: REACHING/REPOSITIONING PRIORITIES = continuous processes

ASPIRATIONAL VISION
* to mspire and unite for
an ambitious future

* Strategy

* Annual plans
* Organisation of the events O

* Content creation @
* Communication plans O Tile O
APYLLUTBO CPBUIE

FLEXIBLE APPROACH CLEAR MISSION
e Evaluation * enhanced adaptability and * clear purpose

resilience 1n the face of and actionable

change and uncertainty direction

* Organisational culture




5. Example: Summer Forum

Aetmu BAC dopym SLA Summer Forum 2025
Kyatypa cehama:

. “THE CULTURE OF REMEMBRANCE”:
JA02a bubauomeKa, Myseja, apxusa . ] .
the role of libraries, museums and archives.

Co-organisation:
ARCHIVE OF VOJVODINA, SERBIA
GROW

RESOURCES AUDIJENCE MUSEUM OF GENOCIDE, SERBIA
COMPETENCES NETWORK MEMORIAL CENTER DONJA GRADINA, Republic of Srpska

LIBRARY ASSOCIATION OF RUSSIA
LIBRARY ASSOCIATION OF REPUBLIC OF SRPSKA




6. Section focus

oSection for Central Libraries

e Section for Cataloging

e Section for Digital Transtformation of Libraries

e Section for Local History Collections

e Section for Cultural and Educational Programs in Libraries

e Section for Public Libraries

e Section for Mobile Library Services

e Section for Continuing Professional Development and Training

eSection for Work with Children and Young Adults




7. Section work

 On local level

* On regional level

 On international level

BUBJIMOTEKAPCKO
AOPYLUTBO CPBUIE

Redefining the library as a place of learning, networking, and participation
Section for Work with Children and Young Adults







9. Learning and knowledge sharing

, Emotions and Adults’ Emotional Literacy
Books that open new perspectives 2025 in Work with Children 2026

Emonuje u eMoumoHasHa
macmenoct (OAPACAUX)

»
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Y OPFAHMIALMIH AEUom
CEKUMIE 3A PAZL CA olp —= . T Y
— Apaiana

AEUOM M MAAAMMA BAC

KOJ/ OTBAPA HOBE NEPCIMNEKTUBE

[TPEAABAYY:
KATAPUHA HOBAKOBUR U
AHA AHTOHUJEBUR HUKOJINR




10. Applied theatre example

% Eaykauuja 6mbnuortekapa 3a npuUMeHy é

TEXHUKa NMpuMmeweHor nosopullTa 'y

"o paay ca geuom U maaguma -
\ p R E M . , E RAA' JABHA MNMPE3EHTALUUJA
PRIMENJENO POZORISTE Training librarians to use applied theatre techniques

in work with children and young people




11. SLA Future plans

A five-day study tour: visits to libraries Conference ‘Let Reading Start Early’
in Croatia, Slovenia, and Italy in collaboration with Library Association of Republic of Srpska

NCTAPCKA
BUBJTMOTYPA

*

BAC cryaujcko
nyToBaH-e

1-5. okTO6ap 2026.




12. Invitation

Sustainable Resource Management Models in Libraries, The Librarian: S
Zlatibor, December 1416, 2026 The Journal of Theory and Practice of Librarianship

https://bds.rs/

B Bh- 181

bubnunorekap

3natTunbop
14-16. 12. 2026.




JOIN .
COLLABORATE U

CONTACT A

OPYLLITBO CPBUIJE
@ BDS.rs

bibliotekarsko_drustvo_srbije Thank you!

€ vivliotekarskodrustvosrbije Jasna Brkic
Library Advisor

Serbian Library Association /
Bibliotekarsko drutvo Srbije SLA

brkicjasna0Oll@gmail.com




